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In this era of globalization where people, items
and money move across national borders
more rapidly than ever before, “international
business” has come to play a predominant role
in the field of economy. While corporations
have been supported by their nation states
for growth, some of them have expanded as
multinational corporations and their growing
power now threatens the nation states. Even for
smaller corporations, expanding their business
overseas has become a key strategy for growth.
Patterns of overseas business expansion—
often ones in which corporations located in the
center of the world economic system expand
their business territory to the (semi-) periphery
and increase customer acquisition—have now
become more complex and diverse. Beyond this
familiar pattern, flows of business expansion
occur in the opposite direction from the (semi-)
periphery to the core, within the center and/
or (semi-) periphery, and within regions such
as the EU, the Pacific Rim and East Asia. The
business pattern between Japan and Finland
can be considered a new type of pattern. As
this diversification of business expansion
patterns progresses, the lifestyles of customers
transforms to become more diverse and
cosmopolitan.

his year’s Global Study Program (GSP)
was held in Seindjoki University of Applied
Sciences (SeAMK), Finland, for two weeks from
mid to end September. The aim of this course

was to come up with business plans to promote
resources and/or products from the food
industry (Project 1: see pages 9-10) and the
textile industry (Project 2: see pages 11-12)
of Southern Ostrobothnia (where SeAMK is
located) by integrating the values of sustainable
development and Green Care (Project 3: see
pages13-14) with respect to Chiba and other
parts of Japan. To do so, students took lectures,
conducted fieldwork, participated in workshops
and gave presentations on the business plans
they created (See pages 19-20).

It was the fifth time for SeAMK and Chiba-U
to organize a GSP. Through coordinating
the GSP, the relationship between these two
universities has evolved positively. One of
the main reasons why we chose the topic of
international business is that it has the potential
to deepen the relationship between these two
universities and possibly connect Seingjoki and
Chiba through business ideas. To come up with
international business plans, it was important to
keep in mind 1) the features and advantages of
industries in Seinajoki, Southern Ostrobothnia
and other parts of Finland and 2) the needs of
people in Chiba and other parts of Japan and
their perception of Finland and Finnish products.
To understand both aspects and come up with
business plans, it was necessary for Chiba-U
and SeAMK students to work collaboratively in
order to achieve the goal of this year’s GSP.
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Schedule of Activities

Day Contents Page
28 May Introduction ]

4 Jun Brainstorming on international business & risk management

11 Jun Discussion with participants of past GSPs with SeAMK

18 Jun Learn Finnish language

9 Jul On sustainable development

16 Jul ~ 6 Aug Preparations on group presentations on Japanese culture and society

7 Sep On international business 5-~8

9 Sep Finalize students' presentation

September

11~12 Arrival of Chiba-U students in Helsinki and extracurricular activities

13 Arrilval of Chiba-U students in Seingjoki and welcome party
o 14 Students' cultural presentation, Finnish language course, lecture by AB Seingjoki 1
(4 & lecture by Prof. Turunen
g 15 Campus tour, lecture by INTO Seingjoki, lecture by Prof Saarela 9~10
o & visit to Linseed Oy (Project 1). Project 1
z 16 Workshop & visits to Jokipiin Pellava (Project 2), & Vatajanranta Goat Farm (Project 1) :| PZcZ/‘;Z:f2
> 17 Workshop & visits Foodwest Oy (Project 1) and a new laboratory building of SeAMK

18 Visit to Lapuan Kankurit (Project 2) & workshop

19~20 Family stay

21 Lecture by Prof. Saarela & visit Toiska Farm (Project 3) 13~14

22 Lecture by Prof. Truunen, workshop, meeting the president of SeAMK Project3

& visit to Kyrkosjarvi (Project 3)

23 Workshop & farewell party 15~16
24 Final presentations, closing & depature of Chiba-U students from Seinzjoki Final Presen
27 Nov Feedback by Professor Ishido on students' business plans 17~18

Post-course
education

1 Dec “GSP and collaborativity”: post-course education with GSP 2015 Chiba




We appreciate the support and participation of the following individuals, corporations
and organizations. Their help was essential to the successful completion of our
program. (listed in alphabetical order):

+ Field research site contributors:
Foodwest Oy, Jokipiin Pellava, Kyrkdsjarven, Lapuan Kankurit, Linseed Oy, Toiska Farm & Vatajanranta

Goat Farm

» Those who provided academic support:
Mr. Akihito Nishikawa (Idemitsu Kosan), Mr. Ari Sivula (AB Seinajoki), Prof. Heli Simon (SeAMK),

Prof. Hikari Ishido (Chiba-U), Prof. Jenny Janhunen (SeAMK), Ms. Kunti Shrestha (SeAMK),
Ms. Maria Suomela (SeAMK) & Ms. Sanna Kankaanpaa (INTO Seinéjoki)

+ Those who provided administrative and logistic support:
Mr. Aaro Harjunpaa, Mr. Keita Takeda (Chiba-U), Ms. Maria.Loukola (SeAMK), Ms. Natsumi

Nishikawa (Chiba-U), Ms. Tiina Valimaki (SeAMK), & Mr. Yasuke Otsuki (Chiba-U)

Organizing Committee
Hiroki Igarashi (Chiba-U)
Satoko Shao-Kobayashi (Chiba-U)
loannis Gaitanidis (Chiba-U)
Helli Kitinoja (SeAMK)
Anna Saarela (SeAMK)
Tero Turunen (SeAMK)

Global
Stualy
Program
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We completed two reading assignments
on international business during the
pre-course education sessions, one touched
on the concept of sustainable development
and the other on the meaning of sustainable
development in disclosure statements of Finnish
companies. We were divided into two groups
and each group was responsible for one topic.
We read the readings and wrote a summary
with our group members, then each group
gave a presentation in class and discussed
the similarities between these two readings.
Through these assignments, we learned
about the relationship between business and
sustainable development. (Chihiro)

Everyone participating in the course was
required to prepare a brief presentation on
their home countries. One interesting cultural
subject was chosen for each group, Kata's and
mine was Finnish cuisine. We began by planning
the structure of our presentation and it was
the first time we were meeting and talking with
each other. We decided to split the work and
combine everything together at the end, which
worked welll We would have liked to introduce
even more of this subject to Chiba-U students
at the actual presentation, but time was limited.
We ended up sharing more information about
Finnish cuisine at random times throughout the
duration of the program. (Anniina)

Since | was in Chiba as an exchange student for
a year, | took part in the pre-education classes
that were held in Chiba with Toni Valtee to prepare
Chiba U students and give them information about
Finland, Finnish language and the course topic.
| also explained and answered questions about
cultural differences and things to prepare for
when going to Finland so that Chiba-U students'
experience would be as good as possible and
without unpleasant surprises. (Eero)

Generally, when people try to work as a
group, there are some inevitable difficulties,
but in this case, | think the other members
and | worked well as a team. Our struggles
centered around trying to explain about our own
Japanese culture. Our theme was Japanese
temples and shrines and we realized how little
we knew about this topic (myself included, even
though my major is architecture), especially
current situations. The information we got via
the Internet or based on our experiences was
sometimes flawed and in these cases, teachers
corrected us. | learned a lot about Japan
through this preparation. (Naoya)
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Even though we mainly had to use English
to communicate, | felt close to SeAMK
students as if | was talking with them in
Japanese. They know about Japanese culture
more or less and some of them can even speak
Japanese. Therefore it was not hard to get to
know them. This program was not the first time
to study abroad for me, but the experiences
with SeAMK students were absolutely special.
Thanks to SeAMK students, now | am interested
in learning about foreign culture more than
before. This program was just for 2 weeks, but
now we are great friends. (Naoya)

During this GSP students got to learn
about different kinds of companies and
their products. These companies are located
inside the Southern Ostrobothnia area. For
this GSP, participants were required to make
group presentations. During free time they
got to know one another and the local culture
through a variety of activities. The overall feeling
derived from the GSP and the participants was
very positive. All participant were active and
interested in meeting new people and trying
new things. (Toni JAmsé&)

& \@ m 26

Taking part in the activities and spending time
with the participants from Chiba University was

really pleasant, although | was only available for the
evening activities. Even though the course required
a lot of work and some people were getting tired,
everyone was taking part with such a positive
attitude making it really enjoyable to be among
them and to get to know them. | enjoyed my time
with the participants from Chiba University very
much and will remember the time with them with
warm thoughts. | hope they enjoyed the program
as much as | did. (Joanna)
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Main course

Project 1:

e visited a couple of food companies

during this GSP, one was Linseed Oy,
which makes flaxseed products using a simple
process: seeds are removed from the plants
then roasted. They operate this way because
there are few employees and they need to
secure food safety. We ate a flaxseed product
with yogurt. It was bland but crispy, like
sesame. We learned that the company got their
flaxseed plants from farmers so it was important
to maintain good relationships with them.The
other company we visited was Foodwest Oy.
They have a factory to make jam, candy and
dressing. There are a lot of companies like this
but Foodwest is not only making products,
it’s also operating as a consultant to one of
their customers who themself wants to make
innovative products and learn how to attract
consumers. This customer can make products
without their own factory. | thought this was a
new way of doing business and that it was a
good fit in Finland because 93.4 % companies
in Finland have only 1 to 9 employees. (Kenta)

uring the GSP we mostly worked in groups.

One of the projects had to do with food
processing and marketing. We made several
visits to different companies with our GSP group,
learned about the respective products and
worked on developing our own business ideas.
The groups were made up of both Japanese and
Finnish students, and it was very interesting to
try and explain ideas and meanings to the other
members. In my group, we used a lot of time
trying to reach a common understanding, but we
managed a successful outcome with our flaxseed
capsules concept.This work had us apply many
different skills: social, linguistic, communication
and cooperation. | think, this workshop was
very useful to all the participating students. This
was a very good way to practice international
cooperation, and it also taught us much about
cultural differences. (Katariina)
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e visited two textile companies in

Finland. This was my first time visiting a
foreign company and | was really excited for
this experience. | asked some questions and
took note of things | was interested in for our
presentation. When | asked these questions
to the people at either company | was very
nervous, but everyone answered and explained
so politely and thoroughly. One of the two textile
companies specializes in linen. Before visiting
the linen company, | thought Finnish textile
companies resembled those in Japan. | was,
however, really surprised to learn that only linen
goods were sold, and what was more, a lot of
the merchandise consisted of sauna products.
That difference in culture left an impression
on me. | hardly knew what Finnish textile
companies were like, but | learned about the
importance of making products from different
viewpoints and challenged the difficulty of
asking questions. (Ryohei)

he visit to Lapuan Kankurit Textile industry

was really interesting. This company is a
family owned business. We were shown around
the manufacturing area, where we saw how
the cottons and threads were processed into
clothing materials, how those materials were
being sewn into various shapes. After that,
we went to the sales point where the textile
products were displayed, they produce various
materials for kitchens and tabletops, Spa
and sauna material with towels, scarves and
blankets and many more products for daily
usage. It was at the sales shop that various
questions were asked and properly answered.
The workshop visit was inspiring to all
participants, a few participants ended up buying
some of the products as they were unique in
style and of good quality. (Olawale)
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n Green Care field work day we went to

limajoki where there is place called Toiska.
In Toiska they have child protection activities
and Green Care activities in an agricultural
environment, using animals, nature and daily
chores as a means to help get people back on
track. In Toiska we walked around the area and
buildings and saw horses, bunnies, cats and
chickens. We also met a girl who was living
there and benefitting from the child protection
activities. One of the owners explained to us
that girls who come to Toiska like the place
because they can be around animals and
remain full-time students. Girls have to take
responsibility for all they do, but there is always
an adult somewhere close by to watch that
everything is alright. Girls are always told in
advance how they should behave and what
is improper behavior. Toiska was a really
interesting and beautiful place where young
people can get help when they need it. (Niina)

e had lectures about Green Care and learned

how the relationship between humans and
nature is utilized in order to empower humans.
The basic elements of this concept consist of
health, social education and educational benefits
that promote a person’s social, mental and
physical wellbeing. From these lectures, we tried
to incorporate Green Care to our business models
in a variety of ways. Roughly speaking, we had
two kinds of ideas which utilized Green Care. One
idea is to use the cooperation and participation
of those who live in the local region. For example,
one of the groups that worked on a food project
thought of employing older or disabled people in
their business model to harvest crops. Another idea
was to include activities through which people can
enjoy nature. For example, one of the groups that
worked on the textile project added some farming
activities in their business model for a hotel. (Tinglin)
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We were collecting lots of data for
the final presentations during the
whole intensive course. We visited many
places such as food industries and textile
companies in Finland and asked various
important questions about the products.
It was all good and the bus trips were
very enjoyable! Using the acquired data,
we came up with plans to export Finnish
products to Japan. Each group had to
present their ideas for the food and textile
industries. There were four participants per
group. There were about 10 presentations
given and they all went smoothly although
some of them lacked a strong conceptual
framework. Lots of feedback was given
after each presentation on how the group
could fill in the blanks and make their plan
more interesting and easier to pursue. In

Q-._b_rwa—‘- Clubins \ H

my opinion; some of these plans could
really work someday! (Arttu)

Il GSP editions have a final presentation

component. This is a significant part
of the program because all students can
share their groups’ ideas with the other
participants. The theme of this GSP was
“International Business” and each group
came up with business plans for food and
textile products. The planning of business
projects was tough since not all students
had studied business. However, they could
complete their planning by combining their
ideas, using input from all participants, and
creating new ideas. Although the students
seemed a bit tense, the final presentations
delivered were brilliant. (Risa)



Basic strategy
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There were two post-course education

sessions. The first consisted of a lecture on
“SWOT analysis” and “OLI Framework” for global
business analysis with comments from Prof.
Ishido who used the two methods of examination
to evaluate our final products. With some distance
and this outside feedback, we could re-evaluate
our products with more clarity. The second
session took place four days later. We were
joined by students from GSP 2015 Chiba (with
Aristotle University of Thessaloniki). We wrote our
impressions of GSP on sticky notes, integrated
them on a piece of paper, and exchange our
thoughts with the other participants. Finally,
all of us constructed an abstract through this
collaborative exchange. (Narumi)

We have been in touch with each other
through Facebook and also through a
smart phone application called LINE. We have
shared lots of photos and videos from Chiba
students’ visit here in Finland. It has been lots of
fun to talk to them on-line and get to know them
much better and we most certainly will continue
to keep in touch with each other. We have also
shared pictures and recipes of Japanese and
Finnish foods so we could cook them in our
respective countries. And we did! We managed
to cook Fried Rice, Yakisoba, Sukiyaki, Miso
Soup and some tofu based foods. We also
shared lots of pictures and videos for my Global
Study Program 2015 -music video. We all hope
we will see each other again! And wish the very
best for everyone’s lives and studies. (Arttu)
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Final Products - Food

Team 1: Mu, Wale, Esa & Arisa

Business model - Finnish Breakfast & Snacks Shap ~

+Salmon
“Berry

Team 2: Annina, Ryoto, Haruka & Chihiro

Team 3: Ryohei, Naoya, Narumi & Arttu

Team 4: Katariina, Kazuomi, Natsuki & Risa
Specific points of our production

berey & Nanseesd
st pobrpieral & creg !

rmrnonal sumiement
e it ! ey

seliog seiil
eeraiongasd

Team 5: Asuka, Aruto, Kenta & Niina




Plan: Propose to create a new umbrella / parasol using Nordic
design and high quality linen, which customers would want
to use for longer periods of time as many cheap umbrellas in
Japan are more used as disposable products.

aizome

* 1400 years history
Plan: Use aizome, Japanese indigo dyeing, to update Finnish - simple & beautiful

daily-use items, designs and materials and sell them as

souvenirs. textile

* Finnish daily preducts
- Design & Material

Plan: Create Yukata and Jinbei, Japanese traditional clothes, mymmﬂ "E?::d s il

using recycled linen materials from Finland. The target group P
is college students in Japan. These items will be sold in I

shopping malls where many college students usually go. | .

Plan: Help a Finnish nursing home company create and
manage a branch in Japan where the residents take part in
workshops and learn to make Finnish-style homemade items
and use them for fundraising purposes.

Our business model ~produce Finnish style Hotel-

Plan: Open a Finnish style hotel in the South boso area in
Chiba Prefecture, with a sauna and swimming pool inside, ing
Finnish furnishing and products and offering a nature-friendly management

atmosphere. [repeeson
textile companies
{Lapuan Kankurit
and Finlaysan)

Qur companies

20



Participants

ZEik TI#)/ Arisa Saito

| learned many important things in Finland which
| had forgotten. This GSP made me think about
what makes a country rich and taught me the

spirit of inquiry.

Arttu Hautamaki

What a lovely time the last two weeks have
been! This GSP has been one of my greatest
experiences so far, it was a total success! | got
to know many Japanese people and bonded
with them to form lifelong friendships.

& %9 h'/ Asuka Okajima

It’s the first time in my life that | spent such
wonderful, full and happy days! Through this
program, | realized how difficult and interesting it
is to do collaborative learning.

Esa Hiltunen
The course was very fun and interesting. |

made new friends, learned new things about
Japan and got to explain various things about
Finland and Finns to the Japanese students.

Katariina Viljamaa
We had a very nice program. My workgroups

members were very nice, funny and patient. |
appreciated the experience! It was interesting
to meet Japanese people, and the homestay
weekend was my favorite part. Thank you!

2 2K/ Kenta Someya

| was satisfied with this program. | learned how to
make myself understood in English. The project
on how to sell flaxseed in Chiba was right for me.

A1l &8/ Narumi Ishikawa

Being full of fun, difficulty, amazement and
humanity, this GSP program has left me with
special memories. | acquired not only knowledge,
but also valuable relationships.

Anniina Seppéakoski

This course went by so fast, | wish we could
have spent more time with the group. | had
fun experiences and learned new things. | will
cherish this memory always!

Y8 B/ Aruto Hori

I’'m impressed by my first experience studying
abroad in Finland, which is fairly different from
Japan. | will not forget this precious memory in
Finland.

E# T2 /Chihiro Tamakoshi

It was a nice experience to cooperate with other
members and get results. | really enjoyed and
learned many things from this program.

B3 2/ Haruka Fuijii
For me this experience was one of the best
I've had so far. Finland is such a beautiful and

wonderful country. | want to go again!!

M| FE/ Kazuomi Ogawa

Spending a lot of time doing activities with the
other group members, we were able to create
strong friendships. It was a good experience to
expand my view beyond my own culture. | will

never forget it!

117 &35/ Naoya Yamamoto
| was really inspired by the Finnish style of

living in harmony with nature. | love Finnish
forests, architecture and people. Everything in

this program was awesome!

KA EZ/Natsuki Ouchi
This GSP has added value to my student
experience. After this program, my way of
thinking has greatly changed and it is making my
college life more meaningful.



Niina Majamaki

GSP 2015 was a really good experience, |
gained new friends and learned a lot about
international business. | also used English
more than | ever had before.

SH EE/Risa Imai

“One plus one is not two. Ten, hundreds,
or infinity.” All participants, locations, and
encounters in Finland helped to explain the
meaning of this phrase. It was an unforgettable

experience.

;2 57t /Ryoto Tanabe

This program taught me a lot about
communication in English and cooperation. Its
focus was to communicate in English, but | was
also able to be immersed in and enjoy Finnish
culture.

Tuomas Olkkonen
This GSP is not a mere school course, but

rather an enriching project and life experience.
It strives to unite individuals on a practical
level which is very important in an era of fear
and suspicion among fellow world citizens.
| have had the privilege to be in this course
which allowed me to gain true friends as well
as contacts for the future.

Eero Mantyharju
I'm glad | was able to provide a helping hand

in making this GSP happen and to see the
same students again in Finland during this
edition of GSP. | hope many students will join
next year's GSP.

Toni Jamsa
GSP is a challenging but rewarding program. It

takes a lot energy to complete those 10 days,
but you would not want to change even one
second of it.

Olawale Oyebade

| met with new people, brain-stormed with
them for business ideas, attended lectures
and visited companies, all of which helped
to upgrade my business mindset. Knowledge
was successfully imparted.

k1A %/ Ryohei Saeki

Before GSP, the only thing | knew about Finland
were the Moomins, but there is a lot of beautiful
nature, many kind people, delicious foods and
interesting friendships. | loved my experience.

i2 EM/ Tinglin Mu

| experienced quite a number of things and spent
a great time with both Japanese and Finnish
students. | got to know many interesting and
inspirational people and this | will treasure.

Markus Valkiala

This is my fourth time participating in GSP. It
is the best experience to work on a project
and have fun with the other participants. |
think the best part of this program is to make
a lot of friends and memories. | cherish all the
friendships that were formed.

Joanna Niemi

There was always a really comfortable
and welcoming atmosphere among the
participants, it was a joy to take part in the
program with them.
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