


 The town house of NPO Sasuga Ichinomiya in the 1920s (left) and before renovation (right)

ommunity-based development (CBD) has

been one of the most widely promoted
forms of regional revitalization in the modern
world. Influenced by Marxist and socialist
theories on power and political struggles and on
how these may prevent community cohesion,
sustainability and growth, community-based
development approaches usually aim to
empower people to participate in the decision-
making processes that concern the future of
their communities. In development policies, CBD
projects have been considered as a response
to the failure of top-down, government-
driven revitalization strategies to achieve their
objectives. Today, CBD projects are also seen
as ways to possibly strengthen social capital
and civil society, save communities that are in
decline due to depopulation, and encourage
the financial independence of shrinking regions.
In Japan, CBD projects have a long history
and continue to form the catalyst of many
government-financed regional revitalization
strategies, especially after the 3.11 triple
disaster in Tohoku. Yet, recent research on
Japan's depopulation issues has also argued
that the collapse and eventual disappearance of
local communities is inevitable.
Some of the general research questions of this

year's program were: what are the issues faced
by CBD projects today and how have successful
CBD projects managed to use local resources and
social capital to reinvigorate their communities?
How can CBD projects in Japan tackle the rising

problem of depopulation and what are the solutions
we can offer in practice? How can students apply
the knowledge acquired through this program to
help the Kusunoki project in Minami-Boso?
I n simple terms, the course asked students to think
about community-based development (=topic) as

a response to a major issue in the developed world,
namely depopulation (=problem), and to extract
through various case-studies of CBD programs
(=the solutions provided by case-studies brought
by Aristotle University of Thessaloniki (AUTh) from
Greece and also PROJECTS |, 2 and 3), ideas which
may be useful for ensuring the viability of Kusunoki
(=proposal, PROJECT 4), a rural community-
based program in Chiba prefecture, Japan. In
order to achieve this, students were asked to work
collaboratively, which, in essence, meant that they
had: a) to rely on each other for the extraction,
gathering and processing of information. b) to
learn from each other skills, methods of response,
ideas and ways of analysis. c) to cooperate on the
completion of common tasks.

his year's GSP aimed, therefore, to foster

a better understanding of, and critical
perspectives on one of the most fundamental
approaches to development, CBD, through a
comparative perspective with non-Japanese
case studies, and through a practical, hands-on
experiential element that integrates the topic of the
course into the fabric of the participant-students'
learning outcomes, and encourages the very
embodiment of CBD's "ideal": the participation of
stakeholders in the process of their own growth.
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Schedule of activities

Main Course

Day Contents Page
25 May Orientation, Lecture: “Depopulation in Japan”

1 Jun Lecture: “Community-based development: what, why, how?”

8 Jun Discussion with participants of last year’s GSP held in Greece

15 Jun Prof Ohe on “Characteristics and Issues of Rural Tourism in Japan” (skype with AUTh)

22 Jun Challenges of collaborative work and problems of cultural stereotypes

29 Jun Prof Saito on “Community-Based Development for Recovery in Japan after the 2011 Tsunami” 7=
6 Jul Workshop: Building of survey questionnaire and brainstorming on the situation at Kusunoki

13 & 27 Jul  Preparations of group presentations on Japanese culture and society

3 Aug Final preparations

August

6~8 Arrival of AUTh students and extracurricular activities

9 Guided visit of the Edo-Tokyo Museum and welcome party at the International House 9~10
10 Group presentations on Japanese and Greek cultures, workshop on “culture”

11~12 Field research at PROJECT 1 (Ichinomiya) 11~12
13 Field research at PROJECT 2 (Sawara)

14 Presentations by AUTh students on CBD in Greece, reflection on 1st week of the program 1314
15 Free day

16 Field research at PROJECT 3 (Sadamoto)

17~19 Field research at PROJECT 4 (Kusunoki) 15~16
20 Preparation of final presentations

21 Final presentations and farewell barbecue at Inage-kaihin park =
22 Departure of AUTh students from Japan

30 Sep Reflection on GSP and skype session with AUTh

10 Nov Student presentations of final proposals and feedback by Professor Ohe

1 Dec “GSP and collaborativity”: post-course education with GSP 2015 Finland

17 Feb.2016 Final skype session of this academic year with AUTh students



|Local Scientific Committee (Chiba University scholars)

Fukukawa Yuichi, conservation of historic environments and revitalization of central urban areas, mediator for field
research in Sawara (August 13).

Ohe Yasuo (Chiba U.), rural economics and rural tourism, mediator for field research in Kusunoki (August 16 to 20)

Saitd Yukihiko (Chiba U.), landscape architecture and planning of recreational spaces, mediator for field research in
Sadamoto (August 16)

Morris, Martin. (Chiba U.), history of architecture and preservation/renovation of historic buildings, mediator for field

research in Ichinomiya (August 11 and 12)

This program would not have been possible without the precious support and
participation of local stakeholders
“Ms Shida and Ms Oshidare of the NPO Sasuga Ichinomiya, the mayor of Ichinomiya, Mr Tamagawa, and the staff of
Ichinomiya town hall, as well as Mr Yagi and the students and staff of Ichinomiya Commercial High School
*Mr Takahashi and staff of the NPO “Ono-gawa to Sawara o kangaeru kai”
*Mr Saito Sadao and members of the Sadamoto Community Center

*Mr Kitami and the staff at Kusunoki

|Organizing Committee

Gaitanidis, loannis (Chiba U.) Coordinator on Chiba U side
Igarashi Hiroki (Chiba U.)

Kobayashi Satoko (Chiba U.)

Papadopoulou, Eleni (AUTh) Coordinator on AUTh side
Tokmakidis, Konstantinos (AUTh)

|Teaching Assistants
Takeda Keita (on-site logistic support, pamphlet coordinator and editor)

Otsuki Yisuke (on-site logistic support, design of pamphlet and of certificates of completion)

| Web site
http://authchiba.org Poster design by Iro Dermitzaki
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PROJECT 4, Kusunoki, was
the main learning target of this :
course. From August 16 to 20, we
stayed in this small primary school
building-turned guest house, and,
inspired by the projects that we :
had surveyed the previous days, :
we engaged in devising detailed :
revitalization plans centered on the :

Map of depop
and location of

} revitalization ideas to which we were asked to contribute.
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PROJECT 1 was surveyed on August 11 and 12 and consisted
of the work of the NPO SASUGA Ichinomiya, which involves the
restoration of a Meiji period town house that was recently turned
into a small café-restaurant. The NPO’s work is part of local efforts :
to revive the old shopping street of Ichinomiya, a rural town suffering ¢
from a split between the old residential area and a newer seaside
settlement, which has been developing because of an increasing
¢ population of surfers. On August 20 (approx. one week after our visit),
¢ the local administration had to submit a plan with specific and feasible :

activities of Kusunoki.
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PROJECT 2 was surveyed on August 13 and consisted of a
: success story: thanks to the efforts of the NPO "Considering the Future
¢ of the Streetscapes of Sawara and Onogawa," the town of Sawara
{ has been officially designated important traditional building group
preservation district. Sawara is characterized by the streetscape that :
. reflects changes from the late Edo period to early Showa. During our
¢ one-day visit of the town, we had the opportunity to find out how the
project managed to use local cultural assets to revitalize the economy
* andinvolve a large majority of the residents.
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«* PROJECT 3 was surveyed on August 16 and concerned the
revitalization of the village of Sadamoto. This project stood out among

‘i the others because it originated from the collaboration between the

¢ local community and students from the Faculty of Horticulture, Chiba
University, under the supervision of Professor Saitd. We had therefore
the opportunity to see not only how and to what extent we, as a
¢ university, can contribute to local revitalization projects successfully, but
also to realize that CBD projects start with small scale activities, such as
¢ planting flowers along the road or plan promenade paths.
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Structure of field
research

CBD in its infancy
ICHINOMIYA

Successful CBD

SADAMOTO

survey | observe
[ survey Jobservel ‘ SAWARA.
The future of CBD

Kusunoki
(Minami-Boso)

survey Jobserve
suggest solutions

The order of the four projects
was set as to, first encourage
students to think of CBD in an
area (=lchinomiya) where local
efforts of revitalization had just
started, and secondly, have
them observe projects that have
already reached a certain stage
of successful completion thanks
to the participation of the local
community (=Sawara) or to
the collaboration of university
students (=Sadamoto). Based on
this field research, students were
then asked to suggest specific
solutions (short-term plans and
long-term plans) to the small-
scale project of Kusunoki.
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Pre l’Corse Education

W I i

e made group presentations about

Japanese culture for AUTh students and
teachers. The main aim of those presentations
was to break stereotypical images of Japan.
In the pre-course education, we split into four
teams and chose four topics, cuisine, temples,
nature, and ninja as representative themes
of Japanese culture. My team took charge
of Japanese cuisine. At first | found it hard
to build a presentation logically and express
my opinions in English. But | learned through
feedback from other students and teachers that
speaking in English fluently is less important
than finding ways to convey my message such
as using pictures and gestures. (Reina)

During the pre-course education, we had the
opportunity to learn from two professors
who are engaged in community development
projects. Although Chiba students and AUTh
students were geographically separated, we
used Skype to connect with AUTh students and
we could all attend these two lectures. First,
Professor Ohe talked about the current issues
faced by rural tourism in Japan. And two weeks
later, we learned from professor Saito how the
damaged areas after the huge disasters in 2011
have been reconstructed from two perspectives;
the short term and the long term. Each lecture
was followed by a Q&A session. The lectures
were really helpful for studying community-
based-planning and gave us tips for thinking
about the revitalization of communities. (Koichi)

I
o
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he theme of GSP6 was “local revitalization”.

But | major in sciences, so | originally
didn’t have much knowledge of the theme.
But during the pre-course education | could
learn the basics of local revitalization and hear
of examples of concrete plans implemented
in Japanese localities. After acquiring basic
knowledge about the theme, we learned about
the condition of the areas which we were going
to visit during the main course. This allowed
us to consider in advance possible methods
of revitalization and made the transition to the
main program smoother. The readings helped
us also prepare for the program step by step.
(Keigo)

his summer school started long before we

leave Greece. Starting in May 2015, the
AUTh team organized several meetings so that
we could be separated in teams for our cultural
presentations on Greece and our presentations
on community-based development projects in
Greece. We met regularly so that our professors
could check our work progress. We were
asked to read all the articles and guidelines
that professor Gaitanidis sent to us through
the program's facebook page, in regards to
the places where we were going to conduct
field research during the programme. Our
last meeting focused on this information: we
discussed what we have understood about
each place's problems and received additional
explanations from our professors. (Evgenia)



FReEE. AUThOZENF>TWVWSE T
HESHADRTLAYA T EIFE-ZH
AEBNTZILEYT—yaviEDETVWEL
feo B, BF. BA, BEEWVWS 4207 )L—
ZieahhTZLEYyF—YayaEDFL,

DO —TREHNEOEYTLEN BUHDS
SIEMENICHAILITE I EPHRBTCEREHY
CERRETU, ZNTHMDREPKRELE
WedBHO5Ic, REZBOSMNICEIELDEER
PERDBEZFES>TTHEDTDEREZESER
BHDEFSNREBELOREERLEZ U, (IBR

%ﬁﬁ%ﬂ’%ﬂ;\ HilgsEE 7Oy 7 MMcBb -
TWBZANDHREDEREEZZITE U, &
DIFEICIF. TEXEZOZER T THRRAALT
ERAVWTAUThOREELSMUF U, KIEE
DIRETIFERY —UXALICEITZEREREIC
DWT, FHEEEDRETIF201TEOEXEIC
BWEMEAEHNGEERPNGEN S £ SER
UIcDONMCDOWTRVE Uz, BEARZEEDE
BIcHTEICEZ TS D, HIRICRE Licst
EPHIRERICDOWTEZ D LTI DREEHESE
TBsZILDELE, (—)

— DGSP6DTF—T I “MIHBOEFE(L"TT
Cop ROEMEESE D ERNE DD
MBELHDELATLR, LH L., EHHETR
T—NICETZ2ERNBA#BZHIC DI &N
TE, BHETTORTWREARE L2V EL
foo ZDH%, FAEBAMT < FEDMIHDIR T £ S
O, ZOHBTTEZAREERICEITEDE
FHEEOEEELE UL, BHNRBCHALRY
BZOEBICRTEE L, (EE

EENF U I rZHETIT > NS
$A0)7D77L\£3§Ai0ibﬁ_o 2015F M5
ANSAUTh TRAELREERT>T. FUIv
DXABNELOCF I Vv ICHIFZCBDDHREK
ICEAT2EEEITVWE U, BEMICEEZ > TE
BRAEZIESDEEEHBLE U, Hr5 =
FARAEEN T TARATYIDTIN—TR=IT
KoTL IS >cicEZTIc. BT 2HEkICD
WTOZEEBZLF U, ERIBBEORKHITIE.
EHIBOBERACERELUCAZE LAV, SED
SDBEERITE UL, (Evgenia)



EAMAARA MR,

we saw many tall people. They were the
AUTh students. We talked about our hobbies,
languages, majors, and the like on the train.
They talked friendly and cheerfully. It was very
fun to hear about their country and themselves.
But, it was difficult to communicate smoothly
because they spoke English fluently and we
couldn’t. At first, we felt down and regretted
that we participated in GSP with insufficient
English language skills. However, they all
listened to our talks positively, so we gradually
succeeded to convey our thoughts more
accurately. AUTh students were very interested
in Japanese culture. When they came, they
wanted to know and experience Japanese food,
language, anime and so on. In Sawara, we went
to a restaurant, but some students could not eat
sushi. And in Kusunoki, some of them disliked
onsen. We realized that it probably takes
time for everyone to adapt to new customs.
During the field research trips, they had clear
opinions, were easy-going, but tough. They
were very particular with the design of the final
presentations. We love them. (Tomomi & Yuna)

p gl On the first day we gathered at Inage station,
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e were impressed by the kindness, the
Whospitality and the willingness of Chiba
university students. As soon as we arrived at Inage
Station they were all waiting for us there, with
their warmest hugs and smiles. In the first days
they helped us with all the basic information about
the International House and all the stores nearby.
We had a great time together. They were always
willing to answer our questions and even though
sometimes they weren't sure about the answer,
they didn't forget to check it out later. Every
student was really aware of what was happening
in Japan and that's why they formed an integral
part of every team. | really appreciated the fact
that all the students asked us to take a photo
with them. | really appreciated it because | felt like
our relationships were growing throughout the
programme. Though it is difficult at first for people
of different ages, coming from different countries
and speaking different languages to communicate
easily they showed us that only interaction between
two people matters, and that there are more than
one way to convey one's thoughts. (Evgenia)
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e went to Ichinomiya, a town on the

Pacific coast of Chiba prefecture, for two
consecutive days, to make specific plans of
revitalization which could solve the problem of a
potential depopulation issue there. On the first
day, we learned about the revitalization projects
which had been already started by a local NPO
“Sasuga-Ichinomiya” and by the students of
Ichinomiya Commercial High School under the
slogan “GSS” (Green, Sea, Sun), Ichinomiya’s
three strong points. The students had made
also some products from local vegetables and
fruits. From the speech of the town mayor we
learned they had wanted to make of Ichinomiya
a surfers town to attract a younger population.
We also learned about the historic heritage of
Ichinomiya thanks to Professor Morris' lecture.
Then, we had a guided tour around the old
town (around Tamasaki Shrine) and the newer,
seaside settlements.

hese tours helped us feel the atmosphere of

each area and improve the questionnaires
we had prepared in advance for our interviews
with the locals. On the second day, we were
split in 6 groups and visited several sites of
Ichinomiya to conduct interviews. Our group
visited surfing shops, and asked the owners
and customers questions about current issues.
Based on the survey, we mainly focused on
two problems for revitalization plans: the
lack of public transportation and the lack of
advertisement for existing services such as bike
rentals. Through the discussion, we came up
with the idea and calculated the costs of, for
example, establishing a new bus route around
Ichinomiya, and presented it to the town mayor
and to the staff of the town hall and of the local
NPO. At the end we received feedback on the
feasibility of our ideas. (Rika & Hiyori)

.
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ur fieldwork in Sawara and Sadamoto was
Odeeply educational. Firstly in Sawara we
learned about the local festival and how the
town promotes it so as to attract more tourists.
We also had the chance of getting a guided tour
on the riverside, and observe the picturesque
buildings. Afterwards we were given lectures
by Professor Fukukawa and Mr. Takahashi,
about revitalization projects of streetscapes in
Japan and how earlier models were applied to
the case of Sawara. At the end, we had group
interviews with local residents, and discussed
if and how their everyday lives had improved.
As much as Sadamoto is concerned, we had
a very interesting visit there as well. To begin
with, we were given a lecture by Professor
Saitd, who offered an overall impression of life
in the village and of the implementation of the
project with the help of his students. This was
followed by an informative tour along with local
community members. We visited a local market
which works without intermediates, meaning
that the products sold are coming directly from
the producers. The tour was completed after
walking through rice fields and observing how
the revitalization plan was implemented in
Sadamoto through the creation of promenade
paths. (Olga)



ollowing field research in Ichinomiya,

Sawara and Sadamoto, we, GSP
participants, visited Kusunoki, in Minami Bos0
city. We stayed at Nature’s Inn “Kusunoki”
from August 16 to August 20. We arrived in
Kusunoki on August 16 and were split into 6
groups. Each group was assigned a topic based
on our shared interests and skills. The topics
were management of the project, planning of
activities using cultural resources, marketing
and advertisement, pricing and socioeconomic
aspects, planning of activities for children and
persons with disabilities, farm products and
transportation. During our investigations, we
interviewed Mr.Kitami, the manager of the inn,
the local community management members and
local residents, to find out about their thoughts
on Kusunoki and their contributions to the
project. We also walked around Kusunoki in

order to survey the area's natural attractions.
We also participated in some of the activities
that Kusunoki usually offers to guests, to find
out more about the workings of the inn. In these
activities, we met many of Kusunoki’s residents,
and we felt their kindness. When collaborating
in groups we debated on development ideas for
Kusunoki, and made efforts to understand each
other’s opinion. We realized that we had already
started becoming used to each other and
found it easier to understand others' opinions
and communicate our own thoughts. At the
end of each day, we formed two development
plans (one short-term and one long-term) and
presented them to Mr Kitami who offered us
feedback on the feasibility and originality of the
plans. On August 20th, we returned to Chiba
university to prepare for the final presentation.
(Haruka & Kenta)
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he final presentation was a difficult
Tchallenge, mainly because it was time
for us to focus on what information we had
acquired throughout our field work, and to
compose plans that were interesting and
feasible for the people of Kusunoki. | belonged
to the management team, so we had to fully
understand the duties of Mr. Kitami, the
requirements of the facilities and the area, and
finally, certain management principles in order
to be able to form our proposal and explain it
to our audience. Each of the team members
had different ideas, but we soon managed to
combine them and agree on the final proposal.
Moreover, arranging the presentation was
easy, but time-consuming due to the fact that
we had to include both English and Japanese
text. On the day of the presentation we were
the first team to present in front of not only
the universities’ faculty and students, but also
Mr. Kitami himself. We surely made mistakes,
but positivity kept going and consequently we
were happy to have finished on time and were
satisfied with our work. The day ended with a
farewell barbecue at Inage kaihin park. (Iro)



Final Products

Team 1 (Dimitris, Haruka, Hiromi, Iro)

The KusunoKki
Community Project

Short-term plan: Design of a Kusunoki pamphlet (see
slide) that introduces the success of the project, the
amenities provided by the project, the innovative elements
of the project and the future aspirations of the current
manager and the local community.

Design of Pamphlet

Long-term plan: Initiation of a Cooperative Operation

and Management Style, which would redistribute profits to the local community, achieve financial independence
from the city administration body, and organize internships and educational seminars for people aspiring to be
involved in or be at the head of community-based projects in their own localities nationwide.

Team 2 (Keigo, Doukeni, Shiori, Evgenia)
Planning Activities
through Cultural
Resources

Interactive Map

Team 3 (Dimitris G, Kenta, Nasos, Xanthi, Yuna) e
Promotion &
Advertisement

Short-term plan: Opening of a facebook page (B & D
& T< DA, Kusunoki, see slide) in order to advertise
the facility and the local area with regularly updated
photos, to keep in touch with repeaters and potential
guests, to listen to the opinions of guests and to inform
the community of the activities of the project on a regular
basis.

Long-term plans: Implementation of an online reservation system connected to the homepage and design of
diplomas given to guests who have completed activities offered at Kusunoki.



Team 4 (Viktoria, Natasa, Emi, Hiyori, Maria)
Socioeconomics of
revitalization of Kusu
noKki

Team 5 (Olga, Nagisa, Rika, Panagiotis,
Evangelia)

Kusunoki's Route or
Root

Short-term plan: Production of a treasure hunt map (see
slide) following a 1-hour route from the guest house to the
nearby Buddhist temple, and suitable for children from 5
years old. The treasure hunt would offer the possibility of
making an anthology of the "treasures" (=plants) collected
on the way.

Long-term plan: the organization of internships for students of the faculties of Horticulture, Education and
Science of Chiba University, to use the resources of Kusunoki for field research and practice material.

Team 6 (Theo, Koichi, Tomomi, Reina,

Thanos)

Lifting the bamboo
district

Products needed  Cost per unit Quantities Total amount

20
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Dimitrios Tzioutzios
A brilliant opportunity to overcome cultural

differences and build on commonalities, by
collaborating towards an educational -yet
utterly entertaining— goal; a truly enlightening

experience!

72 1825/ Akatsu Reina

| have become friends with AUTh students and
keep in touch with them even after the end
of the program. | am so glad to have met and
worked with them.

Evgenia Akritidou
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Anastasia Mouchtari

| feel very lucky to have taken part in this
programme. It was a wonderful experience
that left me with beautiful memories for the
rest of my life.

F& F/ Chikura Keigo

| was nervous at first because of my lack
of English speaking skills. But now | think
GSP changed my values and I'm very glad |

participated in it.
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Viktoria Karakeke Dimitrios Gkamplias

This GSP not only helped us learn more about Participating in this programme was an
the revitalisation of local communities, but unforgettable experience. My expectations
also develop our cooperational skills. After were fully met and I'm glad that i had the
this summer program, we all learned how to opportunity to interact with Japanese
break the language borders and cooperate students.

effectively with each other.

/ k3 554/ Sakai Shiori

| had a great time with Greek students. GSP is .
%38 BE/Oinuma Emi

a good opportunity not only to communicate
At first, | had difficulty communicating with

in English, but also to learn in English.
group members, but | realized that it was
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convey my opinion. Xanthi Oikonomidou
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